ABBREVIATED CURRICULUM VITAE

Name: Marek Piotr Wojtacki

Date of birth: 18.10.19.. , Lubawa, Poland; 
Marital status: married, one daughter.

Education:

1975 – 80: the W. Broniewski Secondary School in Lubawa, Warmińsko - Mazurskie Voivodeship, Poland; 

1980 – 85: DVM Diploma, Faculty of Veterinary Medicine, Academy of Agriculture and Technology in Olsztyn, Poland.

Additional trainings:

1995 - 98:        ESAVS / European School for Advanced Veterinary Studies / Small animal   

                        dermatology; Luxembourg;

1996 - 97:        post Diploma Studies in Management and Marketing in Agriculture, Academy  of 

                        Agriculture and Technology in Olsztyn, Poland.

Internal trainings organized by Iams and Iams P&G (1995-2005):

Key account management skills

Finance for Non Finance

Situational Leadership

Strategic negotiations skills

Advanced negotiations skills

Marketing for non-marketing

Business writing memo

Success drivers

Customer Business Development (CBD) College II

Individual effectiveness

Mastering organizational effectiveness

Time management

Conflict management

Selecting the best

Coaching for everybody

7 habits

Basic and advanced presentation skills

Media training

Professional carrier:

1986 – 88: 
Assistant Veterinary Surgeon, Veterinary Clinic in Dzierzgoń, Poland;

1988 – 92: 
Ward Head, Veterinary Point in Lipniki near Jedwabno, Poland;

1993 – 94: 
Ward Head, co-owner, Veterinary Clinic in Jedwabno, Poland;

1994 – 95: 
Ward Head, owner, Veterinary Clinic in Jedwabno, Poland;

1995 – 96,VI:  Regional Representative of the Pharmaceutical Company “Biowet -Gorzów“ in Gorzów Wielkopolski, Poland;

1996 – 97,V: 

Head of the marketing section in veterinary wholesale company “Centrowet-Olsztyn“ in Olsztyn, Poland;

1995 – 2006, IV: Veterinary Technical Manager = Key Influencer (Academia, Vet Community, 

                           Breeders) Channel Manager  Poland, Russia, BDM Latvia, Lithuania, Estonia, 

                           Ukraine for P&G, IAMS Division.

The VTM job consists of :

1. Academia activities :

a. teaching about small animal nutrition and premium petfood nutrition for students and 

postgraduates included in study curriculum as obligatory, 
b. stimulation and control of sale of OTC and vet diets at all vet faculties’ clinics,

2. monitoring of regulatory affairs in the countries of responsibility in order to help in smooth 

    product delivery even in difficult administration circumstances,

3. active influence on vet community and breeders sale (development of active recommendation,

    creation of the effective sale offers etc.),

4. searching for new areas of product sale (working dogs, senior dogs, etc.)

5. protection of company image in difficult PR circumstances by creation of positive PR action 

    among pet owners (Vet Blood Bank and donor program = Eukanuba saves life).

The results achieved in these years:

1. Academia: 

      a.   about 6000 vet students and graduated vets trained in small animal nutrition

      resulted in excellent perception of company products and standards,

      “Homo Didacticus” Award   for the best nutritional trainer in Poland,

b. exclusive sale of OTC and vet products on 2 of 4 vet faculties and on remaining faculty

      clinics as co-brand,

2. Regulatory affairs expert: 

a. maintenance of product deliveries for Poland during FAM and AI diseases,

b. finding  the solution for Ukraine delivery during AI outbreak,

3. Increased sale volume (10 times from the beginning of my work for Iams Company) and 

      percentage of sale among vets and breeders till 40% of the whole sold volume.

      National wide promotional campaigns (“Pet Smile” 2003,2004, Senior Care 2005) to 

      increase sale in “flat” sale months. Sales offers for vets and breeders which added on top 

      sales volume (till 5% of total sold monthly volume during weekend vet or breeders event).

The BDM job consists of :

1. planning and quality of execution and marketing budget responsibility,

2. promotion selection and effective introduction,

3. Value Contribution,

4. training of DSR management in ordering and financial procedures (payment, reimbursement, 

    etc.),

5. help to master DSR organization and effectiveness to reach sales objectives.

The results achieved in these years:

New professional DSR selection in Ukraine and Lithuania, which resulted in standard product 

availability in those countries, which was the key issue for market development and sale progress.

Help and active support in maintenance of DSR structure in Latvia.

Professionally prepared DSR management and staff for effective product sale.

Membership and additional duties:

1986 – till today: Member of the Veterinary Chamber of Warmia & Mazury Province, Poland;

2001 – 2005:      Member of the Revisory Commission, Polish Small Animal Veterinary 

    Association (PSAVA);

2000 – till today: Member of Polish Small Animal Association;

2004 – till today: Honorary marketing and PR advisor for Veterinary Blood Bank, Poland 

                           (www.psia-krew.pl)

Professional interests: mechanisms and ways of the petfood market development in Emerging 

                                       Markets, veterinary practice management, small animal nutrition and 

                                       dermatology,.

Scientific articles:

Pet Smile campaign results in Poland 2003, 2004 presented at WSAVA Congress in Mexico 2005, 

EVDS Congress in Ljubljana (Slovenia) 2005.

Foreign languages skills:  English – fluent speaking and writing;

                                             Russian – fluent speaking, moderate writing;

                                             German – moderate speaking and writing.




          Czech – moderate speaking


Interests: cycling, travelling, gardening.

Address for correspondence: 

Gen. Andersa St. 18

10-693 Olsztyn, Poland

tel./fax: +48 (089) 543 28 23

e-mail: marek.wojtacki@vet4vet.info
References available on request.

